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Hope, Inspiration & Success.   
 
“Hope is a stronger predictor of college success than G.P.A. Or 
SAT/ACT scores…” Gallup Business Journal, October 9, 2014 
 
A powerful quote that is relevant to students today! Think about what 
inspires us to be the best, to be great, to change. As Americans, we 
have typically migrated toward people who inspire us individually to be 
better, to challenge the status quo, to dare future possibilities. Students 
are no different. Our students today, I would argue, need teachers, 
principals, parents, community, state and national leaders to be 
inspiring. Our students need classrooms that push the boundaries of 
creativity, innovation and that encourages students to take risk. As I 
mentioned last week at the Chamber of Commerce breakfast, we 
(public education) must become less rigid, which allows students to 
develop creative and innovative skills. But more importantly, we have 
to become centers of inspiration. 
  
Inspiration is free and real. Each of us became educators because of a 
calling, we were inspired to change the world through education. As 
educators, we have to realize that students, in today’s society, in an 
environment of testing, need unlimited amounts of inspiration. As 
educators, through relevant performance-based activities we can make 
the curriculum come alive and increase student achievement. In order 
to create inspiring lessons and classrooms, it does require more work 
on our part; however, the results will be phenomenal. Student 
attendance, engagement, and achievement, to mention a few, will 
improve dramatically. The reason is because today’s students are 
totally turned off by “sit and get lectured-based classrooms.” To clarify, 
our students are short changed by “sit and get lectured-based 
classrooms,” as today’s globally competitive economy is fast-paced, 
hands-on and requires “real” critical thinking skills. They (students) 
want and need opportunities to use technology, to collaborate, to 
experience real-world concepts that will truly prepare them to be 
college and/or career ready.  
 



Inspirational classrooms lessons are available if we just look outside the 
classroom. We must begin to transform instruction and classrooms by 
integrating real-world situations, like: entrepreneurship, real college 
preparedness, science and math 21st century applications, creative 
literary and artistic expressions and global competitiveness.  As we 
make classrooms and instruction more relevant to the interests of 
students, again, student achievement will increase and become more 
meaningful.  
  
Former Presidents like Roosevelt, Kennedy and Reagan understood the 
power of inspiration. The things we use today, that we take for granted, 
like a microwaves, cell phones, medical procedures, space flight and 
computers are all products of their (Roosevelt, Kennedy and Reagan) 
ability to inspire Americans to innovate, to be creative, to be great. 
Unfortunately, our students today rarely hear this – but instead they 
hear and see ideologies of desperation, where negativity has overtaken 
positivity, the American spirit and belief. But fortunately, inspiration 
can occur at the grassroots level – the classroom.  
  
Over the upcoming weeks as we prepare students for success at the 
end of the school year, focus on inspiring students. Focus on ensuring 
our students are successful. Last year our spring motto was Finish 
Strong, this year our spring motto is Achieve the Goal! As I have 
mentioned to many of you, we are extremely close to doing something 
phenomenal, epic if we will only hold the line, stay focused and Achieve 
the Goal! Our success requires that we commit to ensuring that we are 
positive, our lessons are of high-quality each day, we meet the needs of 
all students and we inspire students to be great. We play a huge role in 
preparing students to be great. We must always remember, that when 
students succeed, we succeed. Simply put, we must work together to 
Achieve the Goal! We all must put forth our best efforts and block out 
all the noises that have nothing to do with the teaching and learning 
process. We mute noises that are designed to derail our success, by 
focusing on the success of students! We can achieve anything if we will 
only take the first step!  
  

 

TEACHING & LEARNING 

  
In keeping with the theme of the February newsletter, our focus for the 
next couple of months needs to be on student achievement.  We need 
to be doing everything possible to help our students reach their goals 
and make sure they are prepared for the next level.  It is imperative 
that we focus all our efforts on teaching and learning for the next 60+ 



days.  As of today, the KPREP test window would begin on May 9.  We 
are in a unique situation this year – all of our schools could easily be at 
least proficient, with some becoming (or staying) at the distinguished 
level.  This would be HUGE for Fleming County Schools!!  This is truly an 
exciting time for our district, our schools, and our students!! 
  
Coming up on the next two Mondays are opportunities for our teachers 
to collaborate on instructional issues and make decisions that will 
improve student learning.  
Feb. 22 (4:00-5:30 @ FES)  K-6 Grade Level Meetings 
Feb. 29 (4:00-5:30) @ FCHS) 7-12 Vertical Team Meetings (7-12, K-12 
A/H, K-12 PLCS, WL, CTE) 
  
Additionally, there are some professional learning opportunities 
coming up that have been advertised via email.  There have been good 
responses to each of them.  There will be more to come as we move 
through the spring semester.  Watch your email! 
  

 

PERSONNEL 

  
Even though it is only February, staffing plans in all buildings for the 
2016-2017 school year are being discussed.  Since the start of this 
school year the district has been able to add seven additional certified 
positions and one classified position to provide the extra assistance 
needed to schools to support our students in becoming 
successful.  The district does not plan to cut any instructional positions 
for the 2016-2017 school year.  But the district must also be mindful of 
its finances on a daily basis. Now more than ever in the time of 
uncertainty over the state budget, every dollar that is being allocated 
to staffing must be used in the most efficient way possible in order to 
maximize student growth.  The district has made great strides over the 
past year to provide all buildings with the necessary tools to help push 
each school as well as the district to becoming a “District of 
Distinction”. 
  

 

TECHNOLOGY 

  
The technology staff has been working diligently to maintain and 
improve district network resources for students and staff – so far this 
school year, they have completed 906 technology tickets in addition to 
other large-scale projects and management of technology-related 
programs.  The district E-rate application was filed this week – this 
should result in our ability to upgrade and replace the wireless 



infrastructure in schools lacking saturated coverage.    The database for 
Round 3 of Benchmark assessments was also submitted this week – we 
are looking forward to seeing the growth of our students on these 
assessments as we move forward toward the spring accountability 
testing. 
  

Monday 
(02.22.2016) 

FCS District Team Meeting @ 9:00 am (Board Room) 

Monday 
(02.22.2016) 

District K-6 Grade Level Meeting @ 4:00 pm (FES) 

Wednesday 
(02.24.2016) 

Formative Diagnostic (All Day Event) (WES) 

Thursday 
(02.25.2016) 

School Leadership Team Meeting @ 8:30 am (CO) 

 


